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AREA 7: PROGRAMME MONITORING AND REVIEW

Quality enhancement calls for programmes to be regularly monitored, reviewed and
evaluated. These include the monitoring, reviewing and evaluating of institutional

structures and processes.

The HEP is expected to have a procedure for programme monitoring and review.
Monitoring and review for ODL programme should encompass elements such as the
ODL system / structure, learning materials, delivery system, communication system,
student support services, financial strength, assessment system, teaching strategies

and physical facilities.

Programme monitoring and review activities should involve all academic and non-
academic staff and students. These activities involve the process of gaining feedback
from all relevant stakeholders. The findings should be recorded, reviewed and
evaluated. Furthermore, actions should be taken on the findings with the purpose of

enhancing all aspects of the programme.
STANDARDS FOR AREA 7
7.1 Mechanisms for Programme Monitoring and Review

7.1.1 Benchmarked Standards
(a) Faculty / department / unit must have a systematic mechanism of assuring

that programmes are monitored and reviewed accordingly to ascertain that
the programme objectives are met. Programme evaluation is done
periodically, using proper mechanisms and resources, including
benchmarked data, teaching-learning methods and technologies,
administration and related educational services, as well as feedback from
principal stakeholders.

(b) Various aspects of student performance and progression must be analysed
in relation to the objectives, the curriculum and the learning outcome of the

programme.



7.2

(c) The programme monitoring and review committee must consist of both
internal and external representatives. The academic programme committee
should have its organisational structure as well as the Terms of Reference
(TOR) that will ensure the design delivery and evaluation of the programme
are continually reviewed.

(d) In collaborative arrangements, the partners involved must share the

responsibilities of the programme monitoring and review.

7.1.2 Enhanced Standards

(a) The faculty / department / unit’s self-review processes should be able to

identify areas of concerns and demonstrate ways to improve the programme.

Involvement of Stakeholders
7.2.1 Benchmarked Standards

(a) Programme evaluation must involve the relevant stakeholders including

students, alumni and employers.

7.2.2 Enhanced Standards

(a) Stakeholders should have access to the reports on programme review and

student performance, and their views considered.
(b) For a professional programme, the faculty / department / unit should engage

the relevant professional body in its programme evaluation exercise.
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AREA 8: LEADERSHIP, GOVERNANCE AND ADMINISTRATION

There are many ways of administering an educational institution and the methods of
management differ between HEPs. Nevertheless, governance that reflects the
leadership of an academic organization must emphasise excellence and scholarship. At
the faculty / department / unit level, it is crucial that the leadership provides clear
guidelines and direction, builds relationships amongst the different constituents based
on collegiality and transparency, manages finances and other resources with
accountability, forges partnerships with significant stakeholders in educational delivery,
research and consultancy and dedicates itself to academic and scholarly endeavours.
Whilst formalised arrangements can protect these relationships, they are best

developed by a culture of reciprocity, mutuality and open communication.

A leader should be visionary, capable of action that guides an organisation into the
future as stipulated in its vision, mission, goals, and objectives. The ODL leadership
does not only guide the organisation, but at the same time s/he has the competency in
knowing, developing, implementing, managing, leading, and visioning the ODL

programme.
STANDARDS FOR AREA 8
8.1 Governance

8.1.1 Benchmarked Standards

(@) The policies and practices of the faculty / department / unit must be

consistent with the statement of purpose of the HEP.

(b) The faculty / department / unit must clarify its governance structures and
functions, the relationships within them, and their impact on the programme,
and these must be communicated to all parties involved based on the
principles of transparency, accountability and authority.

(c) Evidence must be provided that the Governing Board is an active policy-
making body for the HEP.

(d) The faculty / department / unit responsible for the ODL programme must be

an active policy-making body with an adequate degree of autonomy.



8.2

(e) Mechanisms to ensure functional integration and comparability of educational
quality must be established for programmes conducted in campuses that are

geographically separated.

8.1.2 Enhanced Standards

(a) The faculty / department / unit should have a comprehensive, interconnected

and institutionalised committee system responsible for programmes that
takes into consideration, among others, internal and external consultation,
feedback, market needs analysis and employability projections.

(b) The governance principles should reflect the representation and participation

of academic staff, students and other stakeholders.

Academic Leadership of the Programme
8.2.1 Benchmarked Standards

(a) The criteria for the appointment and the responsibilities of the academic

leadership for the programme must be clearly stated.

(b) The academic leadership of the programme must be held by those with the
appropriate qualifications and experience, and with sufficient authority for
curriculum design, delivery and review.

(c) Mechanisms and processes must be in place to allow for communication
between the programme and the HEP leaderships in relation to matters
such as staff recruitment and training, student admission, and allocation of

resources, technologies, support system and decision making processes.

8.2.2 Enhanced Standards

(@) The academic leadership should be evaluated at defined intervals with

respect to the performance of the programme.
(b) The academic leadership should take on the responsibility of creating a
conducive environment to generate creativity and innovation in services

delivery.
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8.3

8.4

Administrative and Management Staff
8.3.1 Benchmarked Standards

(@) The administrative staff of the faculty / department / unit must be

appropriately trained, technically competent and sufficient in number to
support the implementation of the programme and related activities, and to
ensure good management and deployment of the resources.

(b) The faculty / department / unit must conduct regular performance review of

the programme’s administrative and management staff.

8.3.2 Enhanced Standards

(a) The faculty / department / unit should have an advanced training scheme for

the administrative and management staff to fulfill the specific needs of the
programme and learner, for example, risk management, technology
management, maintenance of specialised equipment, and additional

technical skills.

Academic Records
8.4.1 Benchmarked Standards

(a) The faculty / department / unit policies and practices concerning the nature

and security of student and academic staff records must be consistent with
that of the HEP.

(b) The faculty / department / unit must implement policies that have been
established by the HEP on the rights of individual privacy and the

confidentiality of records.

8.4.2 Enhanced Standards

(@) The faculty / department / unit should continuously review policies on

security of records including increased use of electronic technologies and its

safety systems.



AREA 9: CONTINUAL QUALITY IMPROVEMENT (CQl)

There is an increase in the society demands for greater accountability from the HEPs.
Therefore, the ODL institutions are of no exception, perhaps drawing even more
scrutiny because of the inherently different ways used in delivering their programmes.
Educational needs are also constantly changing because of the advancements in
science and technology, and the explosive growth in global knowledge, which need to

be rapidly and widely disseminated.

In facing these challenges, HEPs have little choice but to become dynamic learning
organisations that need to continually and systematically review and monitor the various

issues so as to meet the demands of the constantly changing environment.
STANDARDS FOR AREA 9
9.1 Quality Improvement

9.1.1 Benchmarked Standards

(@) The faculty / department / unit must support and complement the HEP’s

policies, procedures and mechanisms for regular reviewing and updating of
its structures, functions, strategies, policies, Standard Operating Procedures
(SOPs) and core activities to ensure continuous quality improvement.

(b) The faculty / department / unit must develop a unit with relevant personnel to
review its programmes at specified regular intervals, implement its
recommendations, and record the achievements accomplished in the quality
improvement of the programmes. Alternatively, the HEP with an established
Quality Assurance (QA) unit can serve all the faculties / departments / units
of the HEP offering ODL programmes.

(c) The following aspects / items must be reviewed periodically: curriculum,
delivery process including the online system, learning materials,
assessment, administration / management of the programmes, ICT system
including bandwidth management, physical facilites and student support
services.

(d) The policies and SOPs for various / all operations must be disseminated to

relevant parties involved in the programme.
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(e) Relevant stakeholders must be involved in the continual quality improvement

process.

9.1.2 Enhanced Standards

(a) The faculty / department / unit should embrace the spirit of continual quality
improvement based on prospective studies and analysis, which leads to the
revisions of its current policies and practices, taking into consideration past
experiences, present conditions, and future possibilities.

(b) The QA unit of the HEP / faculty / department / unit or the CQI process

should strive to be recognised by external accreditation body.



APPENDIX

PANEL MEMBERS

Malaysian Qualifications Agency would like to thank the following panel members for

their support and contribution towards the production of this document.
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1.  Ahmad Hj. Mohamad (Assoc. Prof. Dr.) Universiti Sains Malaysia
-Chairman
2. John Arul Philips. (Prof. Dr.) Asia e University
& Santhi Raghavan (Assoc. Prof. Dr.) Open University Malaysia
4, Wahid Bin Razzaly (Prof. Dr.) Universiti Tun Hussien Onn
Malaysia
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